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Session 1: @ Three-session series

Lead for Clarity @ Three-hour sessions

Define direction.

Reduce ambiguity. @ Virtual or in-person
Communicate what matters.

Leaders today have more tools, more information,

and more technology, yet less clarity. Leaders use Al to sharpen priorities, simplify messages, and (\/) Pre- and post-work
prepare conversations with greater confidence and impact.

Al-Ready Leadership teaches leaders how to use Al Session 2:

as a thinking partner so they can cut through the -
noise and lead with intent. Lead for Connection \_

/

Strengthen alignment.

Improve collaboration. I Results

Thi . : b . lead : A Reduce friction.
Is training is not about turning leaders into ROSS

experts. It's about simple, practical ways to use Al in Leaders use Al to tailor communication, anticipate team (

everyday leadership. needs, and reinforce healthy collaborative habits. For Leaders:

Greater capacity

i e, Less overwhelmed
Session 3: S

Lead for Performance T For Teams:
Coach effectively. woine Fewer friction points
Support development. o Stronger alignment

Enable accountability. T

For Organizations:
Leaders use Al to structure conversations, guide development TR Stronger execution
and create performance tools that improve follow-through. & Ready culture for Al-enabled work

Full Circle Connections helps leaders build
real skills, strengthen their teams and lead with
confidence in today’s workplace.
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