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about dorothy

D o r o t h y  K u d l a  i s  a  c o a c h ,  a u t h o r ,  w o r k s h o p  l e a d e r ,  a n d
k e y n o t e  s p e a k e r  w h o  h e l p s  l e a d e r s  c u t  t h r o u g h
c o m p l e x i t y  a n d  l e a d  w i t h  c l a r i t y ,  c o n f i d e n c e ,  a n d  p u r p o s e .
A s  t h e  f o u n d e r  o f  F u l l  C i r c l e  C o n n e c t i o n s ,  s h e  h a s  s p e n t
t w o  d e c a d e s  h e l p i n g  o r g a n i z a t i o n s  a c h i e v e  t h e i r  g o a l s  b y
d e v e l o p i n g  l e a d e r s  w h o  b r i n g  o u t  t h e  b e s t  i n  t h e i r  p e o p l e .

K n o w n  f o r  h e r  w a r m ,  p r a c t i c a l  a p p r o a c h ,  D o r o t h y
s i m p l i f i e s  l e a d e r s h i p  i n t o  e v e r y d a y  b e h a v i o u r s  t h a t  f u e l
t e a m  p e r f o r m a n c e .  S h e  b l e n d s  r e a l - w o r l d  e x p e r i e n c e  w i t h
r e l a t a b l e  s t o r y t e l l i n g ,  e a r n e d  t h r o u g h  y e a r s  o f  c o a c h i n g
e x e c u t i v e s ,  l e a d i n g  c o r p o r a t e  t e a m s ,  a n d  n a v i g a t i n g
t r a n s f o r m a t i o n  a c r o s s  g l o b a l  o r g a n i z a t i o n s .

B e f o r e  f o u n d i n g  h e r  f i r m ,  D o r o t h y  w a s  a  s e n i o r  e x e c u t i v e
f o r  1 7  y e a r s ,  w h e r e  h e r  s t r u g g l e s  a n d  s u c c e s s e s  a s  a
l e a d e r  f u e l e d  h e r  p a s s i o n  f o r  d e v e l o p i n g  o t h e r s .  H e r
a d v e n t u r o u s  s p i r i t  m a t c h e s  h e r  d y n a m i c  c a r e e r  —  s h e  h a s
c o m p l e t e d  s e v e r a l  m a r a t h o n s  a n d  c o n q u e r e d  i m p r e s s i v e
p e a k s ,  i n c l u d i n g  M o u n t  K i l i m a n j a r o .  D o r o t h y  b r i n g s  t h e
s a m e  z e s t  f o r  l i f e  t o  h e r  w o r k ,  i n s p i r i n g  l e a d e r s  t o
e m b r a c e  g r o w t h ,  t a c k l e  c h a l l e n g e s ,  a n d  n a v i g a t e  t h e i r  o w n
s u m m i t s .
 
D o r o t h y ’ s  w o r k  h a s  b e e n  f e a t u r e d  i n  T h e  G l o b e  a n d  M a i l ,
M e d i u m ,  r a d i o ,  p o d c a s t s ,  a n d  l e a d e r s h i p  f o r u m s .  H e r
m i s s i o n  i s  t o  s i m p l i f y  l e a d e r s h i p  s o  l e a d e r s  s t o p  m a n a g i n g
f r o m  t h e  r e a r - v i e w  m i r r o r  a n d  s t a r t  l e a d i n g  w i t h  i n t e n t i o n ,
b r i n g i n g  o u t  t h e  b e s t  i n  t h e m s e l v e s  a n d  t h e i r  t e a m s .

“ T h e  b e s t  l e a d e r s  u n d e r s t a n d  t h a t  t h e i r
g r e a t e s t  c o n t r i b u t i o n  i s  a  w o r l d  m a d e  b e t t e r  b y
t h e i r  i n t e n t i o n a l  a n d  p u r p o s e f u l  a c t i o n s . ”

p a g e  o n e  



p a g e  t w o  

professional & media highlights

F o u n d e r  o f  F u l l  C i r c l e  C o n n e c t i o n s  I n c .

A u t h o r  o f  S i x  F u n c t i o n s ,  O n e  V i s i o n :  A
P r a c t i c a l  G u i d e  f o r  M o d e r n  L e a d e r s  

C o n t r i b u t o r  t o  T h e  G l o b e  a n d  M a i l  

F e a t u r e d  i n  a  M e d i u m  w o r k s h o p  r e c a p
h i g h l i g h t i n g  h e r  e x p e r t i s e  i n  p r e s e n t a t i o n
d e l i v e r y ,  s e l f - a w a r e n e s s ,  a n d  e f f e c t i v e
c o m m u n i c a t i o n

F e a t u r e d  i n  n a t i o n a l  p u b l i c a t i o n s ,  i n c l u d i n g
C h a t e l a i n e  a n d  R e a d e r ’ s  D i g e s t  C a n a d a ,
p r o v i d i n g  e x p e r t  i n s i g h t s  o n  w o r k p l a c e
s t r e s s ,  a n d  b u l l y i n g  p r e v e n t i o n

D e c a d e s  o f  e x p e r i e n c e  i n  o r g a n i z a t i o n a l
d e v e l o p m e n t ,  c o r p o r a t e  l e a d e r s h i p ,  a n d
e x e c u t i v e  c o a c h i n g

R e c o g n i z e d  f o r  b u i l d i n g  h i g h - t r u s t  c u l t u r e s
i n  c o m p l e x  o r  e v o l v i n g  w o r k p l a c e s

S o u g h t - a f t e r  k e y n o t e  s p e a k e r  f o r
c o n f e r e n c e s ,  l e a d e r s h i p  r e t r e a t s ,  a n d
c o r p o r a t e  e v e n t s



past clients

p a g e  t h r e e  



D o r o t h y  i s  a v a i l a b l e  f o r  k e y n o t e s ,  p a n e l s ,  w o r k s h o p s ,  a n d  c o r p o r a t e  s e s s i o n s .  D r a w i n g  o n  d e c a d e s  o f
e x p e r i e n c e  c o a c h i n g  l e a d e r s ,  a n d  a  h e a l t h y  a p p e t i t e  f o r  a d v e n t u r e ,  D o r o t h y  b r i n g s  p r a c t i c a l
i n s i g h t s ,  p o w e r f u l  s t o r i e s ,  a n d  j u s t  t h e  r i g h t  a m o u n t  o f  e d g e .  P o p u l a r  t o p i c s  i n c l u d e :

S i m p l e ,  U n c o m p l i c a t e d  L e a d e r s h i p :  L e a d i n g  w i t h  S i x  F u n c t i o n s ,  O n e  V i s i o n
B a s e d  o n  D o r o t h y ’ s  b o o k  S i x  F u n c t i o n s ,  O n e  V i s i o n ,  t h i s  k e y n o t e  g i v e s  l e a d e r s  a  s i m p l e  w a y  t o  t h i n k
a b o u t  l e a d e r s h i p  w h e n  t h e y  a r e  a l r e a d y  s t r e t c h e d  t h i n .  I n s t e a d  o f  a n o t h e r  a b s t r a c t  m o d e l ,  t h e y  l e a r n  s i x
p r a c t i c a l  f u n c t i o n s  a n d  l e a v e  t h e  s e s s i o n  w i t h  a  c l e a r ,  r e p e a t a b l e  f r a m e w o r k  t o  h e l p  t h e  p e o p l e  t h e y
l e a d  a c h i e v e  t h e i r  f u l l  p o t e n t i a l .

L e a d i n g  A I  A d o p t i o n :  A  L e a d e r ’ s  R o l e  i n  S h a p i n g  t h e  F u t u r e  o f  W o r k  
A I  a d o p t i o n  d o e s  n o t  h a p p e n  t o p  d o w n  o r  b y  c h a n c e .  I t  i s  s h a p e d  b y  t h e  a c t i o n s  l e a d e r s  t a k e  e v e r y  d a y .
I n  t h i s  s e s s i o n ,  l e a d e r s  l e a r n  h o w  t o  a c t i v e l y  i n f l u e n c e  A I  a d o p t i o n :  s e t t i n g  c l e a r  g u a r d r a i l s ,  m o d e l l i n g
h o w  A I  s h o u l d  b e  u s e d ,  a n d  h e l p i n g  t h e i r  t e a m s  e x p e r i m e n t ,  l e a r n ,  a n d  i n t e g r a t e  A I  i n  w a y s  t h a t  s u p p o r t
p e r f o r m a n c e  i n s t e a d  o f  a d d i n g  c h a o s .

I n s p i r i n g  A c t i o n  a n d  M o m e n t u m  i n  U n c e r t a i n  T i m e s  
I n  a  w o r l d  o f  c o n s t a n t  c h a n g e ,  s h i f t i n g  p r i o r i t i e s ,  a n d  a  d i z z y i n g  p a c e  o f  n e w  i n f o r m a t i o n ,  t e a m s  l o o k  t o
t h e i r  l e a d e r s  f o r  s t e a d i n e s s  a n d  f o c u s .  T h i s  t a l k  g i v e s  l e a d e r s  s i m p l e  t o o l s  t o  c o m m u n i c a t e  c l e a r l y ,  m a k e
g r o u n d e d  d e c i s i o n s ,  a n d  k e e p  m o m e n t u m  g o i n g ,  e v e n  w h e n  p l a n s  k e e p  m o v i n g  a n d  t h e  g r o u n d  u n d e r n e a t h
t h e m  i s  s h i f t i n g .

topics for keynotes, panels & interviews

p a g e  f o u r



S t o p  t h e  S p i n :  T h e  T h r e e  P i l l a r s  o f  M o d e r n  L e a d e r s h i p
M o d e r n  l e a d e r s h i p  a s k s  l e a d e r s  t o  m o v e  o u t  o f  r e a c t i v e  m o d e  a n d  i n t o
i n t e n t i o n .  I n  t h i s  s e s s i o n ,  D o r o t h y  u n p a c k s  t h r e e  e s s e n t i a l  p i l l a r s  o f
m o d e r n  l e a d e r s h i p :  s e l f - a w a r e n e s s ,  s i t u a t i o n a l  a w a r e n e s s ,  a n d
i n t e n t i o n a l  a c t i o n .  L e a d e r s  l e a r n  h o w  t o  u s e  t h e s e  p i l l a r s  t o  s l o w  d o w n ,
s e e  t h e  b i g g e r  p i c t u r e ,  a n d  l e a d  f o r w a r d  i n s t e a d  o f  m a n a g i n g  f r o m  t h e
r e a r - v i e w  m i r r o r .

A I  a s  a  P a r t n e r :  U s i n g  A I  t o  L e a d  w i t h  C l a r i t y  a n d
C a p a c i t y
A I  w i l l  n o t  r e p l a c e  l e a d e r s ,  b u t  l e a d e r s  w h o  u s e  A I  w e l l  w i l l  o u t p e r f o r m
t h o s e  w h o  i g n o r e  i t .  I n  t h i s  s e s s i o n ,  l e a d e r s  e x p l o r e  h o w  t r e a t i n g  A I  a s
a  p r a c t i c a l  t h i n k i n g  p a r t n e r  c a n  s t r e n g t h e n  t h e  h u m a n  s i d e  o f
l e a d e r s h i p  b y  c r e a t i n g  m o r e  s p a c e  f o r  l i s t e n i n g  a n d  c o a c h i n g ,
c l a r i f y i n g  e x p e c t a t i o n s  a n d  d i r e c t i o n ,  a n d  s t a y i n g  f o c u s e d  o n  t h e
p r i o r i t i e s  t h a t  m a t t e r  m o s t .

S e l f - L e a d e r s h i p :  T h e  P o w e r  o f  Y O U
B e f o r e  y o u  c a n  l e a d  o t h e r s ,  y o u  h a v e  t o  u n d e r s t a n d  h o w  t h e  p e o p l e  a r o u n d  y o u  i n t e r p r e t  y o u r  i n t e n t i o n s .
T h i s  s e s s i o n  e x p l o r e s  s e l f - l e a d e r s h i p  a s  a  c o r e  a d v a n t a g e :  l e a d e r s  r e f l e c t  o n  t h e i r  p a t t e r n s ,  t r i g g e r s ,
a n d  s t r e n g t h s ,  a n d  l e a r n  h o w  t o  m a k e  m o r e  i n t e n t i o n a l  c h o i c e s  t h a t  i m p r o v e  b o t h  r e s u l t s  a n d
r e l a t i o n s h i p s .

topics for keynotes, panels & interviews cont.

p a g e  f i v e



about the book

p a g e  s i x

S i x  F u n c t i o n s ,  O n e  V i s i o n :  A  P r a c t i c a l  G u i d e  f o r  M o d e r n
L e a d e r s  r e m o v e s  t h e  m y s t e r y  a n d  u n n e c e s s a r y
c o m p l e x i t y  o f  l e a d e r s h i p .  To d a y ’ s  w o r k p l a c e  i s
u n d e r g o i n g  a  p r o f o u n d  t r a n s f o r m a t i o n  d r i v e n  b y
t e c h n o l o g i c a l  a d v a n c e s ,  s h i f t i n g  g e n e r a t i o n a l
d y n a m i c s ,  a n d  e v o l v i n g  w o r k f o r c e  p r i o r i t i e s .  L e a d e r s
a r e  e x p e c t e d  t o  n a v i g a t e  c o n s t a n t  c h a n g e ,  i n s p i r e
s t r o n g  p e r f o r m a n c e ,  a n d  d e l i v e r  r e s u l t s  f a s t e r  t h a n  e v e r
b e f o r e .
 
T h i s  r e l a t a b l e  a n d  p r a c t i c a l  g u i d e  h e l p s  l e a d e r s  c u t
t h r o u g h  t h e  n o i s e  a n d  f o c u s  o n  w h a t  m a t t e r s  m o s t :
b r i n g i n g  o u t  t h e  b e s t  i n  p e o p l e  a n d  c r e a t i n g  a n
e n v i r o n m e n t  w h e r e  t h e y  c a n  t h r i v e  a n d  r e a c h  t h e i r  f u l l
p o t e n t i a l .  D o r o t h y  K u d l a  d i s t i l l s  t h e  c o m p l e x i t i e s  o f
l e a d e r s h i p  i n t o  s i x  c l e a r ,  a c t i o n a b l e  f u n c t i o n s ,  s h o w i n g
t h a t  l e a d e r s h i p  i s  n o t  a b o u t  t i t l e s  o r  i n h e r e n t  t r a i t s ,
b u t  a b o u t  e v e r y d a y  b e h a v i o u r s  t h a t  c a n  b e  l e a r n e d  a n d
p r a c t i s e d .
 
G r o u n d e d  i n  y e a r s  o f  r e a l - w o r l d  e x p e r i e n c e ,  t h i s  b o o k
b l e n d s  c a n d i d  s t o r i e s ,  r e l a t a b l e  h u m o u r ,  a n d  a c t i o n a b l e
t o o l s  t o  h e l p  l e a d e r s  s u p p o r t  p e o p l e  i n  d o i n g  t h e i r  b e s t
w o r k .  B y  s i m p l i f y i n g  l e a d e r s h i p  i n t o  c l e a r  s t r a t e g i e s ,
S i x  F u n c t i o n s ,  O n e  V i s i o n  h e l p s  l e a d e r s  a d a p t  t o  t h e i r
t e a m s ’  u n i q u e  n e e d s ,  f o s t e r  g r o w t h ,  a n d  c r e a t e
m e a n i n g f u l  i m p a c t ,  w h i l e  s t a y i n g  t r u e  t o  w h o  t h e y  a r e .



about the book cont.

W h o  t h e  b o o k  i s  f o r . . .

L e a d e r s  w h o  f e e l  s t r e t c h e d  t h i n  a n d  w a n t  a  s i m p l e r  w a y  t o  t h i n k
a b o u t  t h e i r  r o l e

N e w  a n d  e x p e r i e n c e d  p e o p l e  l e a d e r s  w h o  w a n t  l e s s  t h e o r y  a n d  m o r e
p r a c t i c a l  g u i d a n c e

 
H R  a n d  l e a r n i n g  l e a d e r s  l o o k i n g  f o r  a  c l e a r  f r a m e w o r k  t o  a n c h o r
d e v e l o p m e n t  p r o g r a m s

p a g e  s e v e n

R e a d e r s  w i l l  w a l k  a w a y  w i t h . . .

A  s t r a i g h t f o r w a r d  w a y  t o  a s s e s s  w h a t  t h e i r  t e a m  n e e d s  f r o m  t h e m

A  c l e a r  s t r u c t u r e  f o r  c o n v e r s a t i o n s  a b o u t  e x p e c t a t i o n s ,  p e r f o r m a n c e ,
a n d  g r o w t h

P r a c t i c a l  t o o l s  t o  h e l p  p e o p l e  a c h i e v e  t h e i r  f u l l  p o t e n t i a l  w i t h o u t
a d d i n g  m o r e  c o m p l e x i t y



a conversation with dorothy

0 1 .  W h a t  i n s p i r e d  y o u  t o  w r i t e  S i x  F u n c t i o n s ,  O n e  V i s i o n ?  
A  -  T h e  b o o k  g r e w  o u t  o f  y e a r s  o f  w a t c h i n g  b r i l l i a n t ,  c a r i n g  l e a d e r s  w o r k
i n c r e d i b l y  h a r d  a n d  s t i l l  s t r u g g l e  t o  g e t  t h e  r e s u l t s  t h e y  n e e d e d  f r o m  t h e i r
t e a m s .  M a n y  w e r e  p r o m o t e d  f o r  t h e i r  t e c h n i c a l  s t r e n g t h s  a n d  t h e n  l e f t  t o
f i g u r e  o u t  l e a d e r s h i p  o n  t h e i r  o w n .  T o o  o f t e n ,  t h e y  o n l y  s t e p p e d  i n  o n c e
p r o b l e m s  h a d  a l r e a d y  g r o w n  b i g g e r  a n d  m o r e  c o m p l i c a t e d  t h a n  t h e y  n e e d e d
t o  b e .  I  w r o t e  S i x  F u n c t i o n s ,  O n e  V i s i o n  t o  g i v e  l e a d e r s  a  s i m p l e ,  p r a c t i c a l
w a y  t o  t h i n k  a b o u t  t h e i r  r o l e  s o  t h e y  c a n  a c t  e a r l i e r  a n d  m o r e  i n t e n t i o n a l l y ,
g e t  t h e  r e s u l t s  t h e y  a r e  a i m i n g  f o r ,  a n d  f i n d  m o r e  e a s e  a n d  g e n u i n e
s a t i s f a c t i o n  i n  t h e  w o r k  o f  l e a d i n g .

0 2 .  M a n y  l e a d e r s  f e e l  s t u c k  i n  r e a c t i v e  m o d e .  W h e r e  c a n  t h e y  s t a r t ?
A  -  T h e  f i r s t  s t e p  i s  t o  p a u s e  a n d  n o t i c e  y o u r  p a t t e r n s .  A r e  y o u  a l w a y s
j u m p i n g  i n  t o  f i x  t h i n g s ,  a v o i d i n g  c e r t a i n  c o n v e r s a t i o n s ,  o r  w a i t i n g  u n t i l  y o u
a r e  f r u s t r a t e d  b e f o r e  y o u  a c t ?  W h e n  l e a d e r s  s t e p  b a c k  a n d  a s k ,  “ W h a t  d o e s
t h i s  s i t u a t i o n  n e e d  f r o m  m e  r i g h t  n o w ? ”  t h e y  s t a r t  t o  m o v e  f r o m  r e a c t i n g  t o
l e a d i n g  w i t h  i n t e n t i o n .  T o d a y ’ s  l e a d e r s  n e e d  t o  g o  s l o w  t o  g o  f a s t .  

p a g e  e i g h t

0 3 .  H o w  d o e s  A I  s h o w  u p  i n  y o u r  w o r k  w i t h  l e a d e r s ?
A  -  A I  w i l l  n o t  r e p l a c e  l e a d e r s ,  b u t  l e a d e r s  w h o  u s e  A I  t h o u g h t f u l l y  o f t e n
f i n d  t h e y  h a v e  m o r e  c a p a c i t y  f o r  t h e  p a r t s  o f  l e a d e r s h i p  t h a t  a r e  d e e p l y
h u m a n .  I  e n c o u r a g e  l e a d e r s  t o  t r e a t  A I  a s  a  t h i n k i n g  p a r t n e r .  I t  c a n  h e l p
t h e m  p r e p a r e  f o r  i m p o r t a n t  c o n v e r s a t i o n s ,  c l a r i f y  m e s s a g e s ,  o r g a n i z e
p r i o r i t i e s ,  t r a c k  p e r f o r m a n c e ,  a n d  s u r f a c e  o p t i o n s ,  s o  t h e y  c a n  s p e n d  m o r e
t i m e  l i s t e n i n g ,  c o a c h i n g ,  a n d  b u i l d i n g  t r u s t .  T h e  S i x  F u n c t i o n s  o u t l i n e  t h e
c o r e  a r e a s  l e a d e r s  c a n  f o c u s  o n ,  a n d  A I  c a n  h e l p  t h e m  c h o o s e  t h e  b e s t
a p p r o a c h  i n  e a c h  s i t u a t i o n .



a conversation with dorothy cont.
0 4 .  H o w  d o e s  y o u r  c o r p o r a t e  b a c k g r o u n d  i n f l u e n c e  y o u r  c u r r e n t  w o r k ?
A  -  M y  c o r p o r a t e  b a c k g r o u n d  i s  a t  t h e  h e a r t  o f  e v e r y t h i n g  I  d o .  I  s p e n t  1 7  y e a r s  a s  a
s e n i o r  e x e c u t i v e ,  r e s p o n s i b l e  f o r  r e v e n u e ,  r e s u l t s ,  a n d  t e a m s  w h o  w e r e  a l s o  u n d e r
p r e s s u r e  t o  p e r f o r m .  I  k n o w  w h a t  i t  f e e l s  l i k e  t o  b e  i n  b a c k - t o - b a c k  m e e t i n g s ,
m a n a g i n g  s h i f t i n g  p r i o r i t i e s ,  a n d  s t i l l  t r y i n g  t o  s u p p o r t  p e o p l e  i n  a  m e a n i n g f u l  w a y .
 
I  a l s o  m a d e  m y  s h a r e  o f  m i s t a k e s .  I  t r i e d  t o  l e a d  b y  d o i n g  m o r e ,  s t e p p i n g  i n  t o  f i x
t h i n g s  m y s e l f  a n d  h o p i n g  p e o p l e  w o u l d  f o l l o w .  I t  o f t e n  l e f t  m e  e x h a u s t e d  a n d  d i d
n o t  a l w a y s  g i v e  o t h e r s  t h e  s p a c e  t o  g r o w .  T h o s e  e x p e r i e n c e s  s h a p e d  m y  b e l i e f  t h a t
l e a d e r s h i p  n e e d s  t o  b e  s i m p l e r ,  c l e a r e r ,  a n d  m o r e  i n t e n t i o n a l .
I  a m  n o t  a s k i n g  l e a d e r s  t o  o p e r a t e  i n  a n  i d e a l  w o r l d .  I  a m  h e l p i n g  t h e m  l e a d  m o r e
e f f e c t i v e l y  i n  t h e  o n e  t h e y  a r e  a c t u a l l y  i n .

0 5 .  W h a t  t h e m e s  d o  y o u  e x p l o r e  i n  y o u r  s p e a k i n g  e n g a g e m e n t s ?
A  -  M y  t a l k s  c e n t r e  o n  s i m p l i f y i n g  l e a d e r s h i p  i n  a  w o r l d  t h a t  f e e l s  a n y t h i n g  b u t
s i m p l e .  I  o f t e n  e x p l o r e  t h e m e s  l i k e  m o v i n g  f r o m  r e a c t i v e  t o  i n t e n t i o n a l  l e a d e r s h i p ,
s e t t i n g  c l e a r  d i r e c t i o n  a n d  e x p e c t a t i o n s ,  d e v e l o p i n g  p e o p l e  t h r o u g h  c o a c h i n g  a n d
f e e d b a c k ,  a n d  c r e a t i n g  t h e  c o n d i t i o n s  f o r  s t r o n g  p e r f o r m a n c e .
 
I  a l s o  s p e a k  a b o u t  w h a t  m o d e r n  l e a d e r s h i p  r e a l l y  r e q u i r e s  t o d a y :  s e l f - a w a r e n e s s ,
s i t u a t i o n a l  a w a r e n e s s ,  a n d  i n t e n t i o n a l  a c t i o n .  I n c r e a s i n g l y ,  t h a t  i n c l u d e s  h o w  A I  c a n
s u p p o r t  l e a d e r s ,  g i v i n g  t h e m  m o r e  c a p a c i t y  f o r  t h e  h u m a n  s i d e  o f  l e a d e r s h i p .  

p a g e  n i n e

0 6 .  W h a t  h a s  t h e  r e s p o n s e  b e e n  t o  y o u r  w o r k ?
A  -  I  o f t e n  h e a r  t h a t  t h e  i d e a s  f e e l  b o t h  d e e p l y  p e r s o n a l  a n d  i n s t a n t l y  a p p l i c a b l e .  L e a d e r s  t e l l  m e  t h a t  t h e  c o n c e p t s  h e l p  t h e m  s o l v e
l o n g - s t a n d i n g  c h a l l e n g e s ,  a n d  i n d i v i d u a l s  s h a r e  t h a t  t h e  b o o k  h e l p e d  t h e m  r e c o n n e c t  w i t h  p e o p l e  t h e y  c a r e  a b o u t .



" T h i s  b o o k  i s n ’ t  b a f f l e g a b ,  a n d  t h e  t e a c h i n g s  a r e n ’ t
e t h e r e a l .  D o r o t h y  i s  t h e  m o s t  p r a c t i c a l  t e a c h e r
i m a g i n a b l e .  A s  y o u  w i l l  f i n d  i n  r e a d i n g  S i x  F u n c t i o n s ,
O n e  V i s i o n :  A  G u i d e  f o r  P r a c t i c a l  L e a d e r s ,  t h e
c o m p e t i n g  e x p e r i e n c e s  o f  y o u r  d a i l y  j o b ,  r e g a r d l e s s  o f
w h e r e  y o u  w o r k  o r  h o w  y o u  w o r k ,  a r e  c o m m o n p l a c e .  T h e y
a r e  a l s o  s u r m o u n t a b l e . "

D a v i d  W a l m s l e y ,  E d i t o r  i n  C h i e f ,  T h e  G l o b e  a n d  M a i l

testimonials 

p a g e  t e n

" S i x  F u n c t i o n s ,  O n e  V i s i o n  w i l l  b e c o m e  t h e  g o - t o  b o o k
f o r  l e a d e r s  w h o  a r e  c o m m i t t e d  t o  e m b r a c i n g  c h a n g e  a n d
e m p o w e r i n g  t h e i r  t e a m s  t o  t h r i v e . "

C h r i s  C a r r a d i n e ,  E x e c u t i v e  V i c e  P r e s i d e n t  o f  e c o b e e

" S i x  F u n c t i o n s ,  O n e  V i s i o n  d e l i v e r s  i n s i g h t f u l  a n d
a c c e s s i b l e  g u i d a n c e  t h a t  w i l l  b e n e f i t  l e a d e r s  a t  e v e r y
l e v e l . "

A l e x  S h e r r i n g t o n ,  C F O  o f  C r e y o s



h t t p s : / / f u l l c i r c l e c o n n e c t i o n s . c a  

i n f o @ f u l l c i r c l e c o n n e c t i o n s . c a

@ d o r o t h y k u d l a

/ i n / d o r o t h y k u d l a

D O R O T H Y  K U D L A  P R E S S  K I Tdk

F o r  m o r e  i n f o r m a t i o n  o r  t o  s c h e d u l e
a n  i n t e r v i e w  w i t h  D o r o t h y  K u d l a ,

p l e a s e  c o n t a c t :  

 i n f o @ f u l l c i r c l e c o n n e c t i o n s . c a

p a g e  e l e v e n

https://twitter.com/DorothyKudla
https://www.linkedin.com/in/dorothykudla

	DOROTHY KUDLA
	dk
	PRESS KIT

	full circle connections
	table of contents
	about dorothy
	Dorothy Kudla is a coach, author, workshop leader, and keynote speaker who helps leaders cut through complexity and lead with clarity, confidence, and purpose. As the founder of Full Circle Connections, she has spent two decades helping organizations achieve their goals by developing leaders who bring out the best in their people.
	Known for her warm, practical approach, Dorothy simplifies leadership into everyday behaviours that fuel team performance. She blends real-world experience with relatable storytelling, earned through years of coaching executives, leading corporate teams, and navigating transformation across global organizations.
	Before founding her firm, Dorothy was a senior executive for 17 years, where her struggles and successes as a leader fueled her passion for developing others. Her adventurous spirit matches her dynamic career — she has completed several marathons and conquered impressive peaks, including Mount Kilimanjaro. Dorothy brings the same zest for life to her work, inspiring leaders to embrace growth, tackle challenges, and navigate their own summits.
	Dorothy’s work has been featured in The Globe and Mail, Medium, radio, podcasts, and leadership forums. Her mission is to simplify leadership so leaders stop managing from the rear-view mirror and start leading with intention, bringing out the best in themselves and their teams.
	“The best leaders understand that their greatest contribution is a world made better by their intentional and purposeful actions.”

	professional & media highlights
	Founder of Full Circle Connections Inc.
	Author of Six Functions, One Vision: A Practical Guide for Modern Leaders
	Contributor to The Globe and Mail
	Featured in a Medium workshop recap highlighting her expertise in presentation delivery, self-awareness, and effective communication
	Featured in national publications, including Chatelaine and Reader’s Digest Canada, providing expert insights on workplace stress, and bullying prevention
	Decades of experience in organizational development, corporate leadership, and executive coaching
	Recognized for building high-trust cultures in complex or evolving workplaces
	Sought-after keynote speaker for conferences, leadership retreats, and corporate events

	past clients
	topics for keynotes, panels & interviews
	Dorothy is available for keynotes, panels, workshops, and corporate sessions. Drawing on decades of experience coaching leaders, and a healthy appetite for adventure, Dorothy brings practical insights, powerful stories, and just the right amount of edge. Popular topics include:
	Simple, Uncomplicated Leadership: Leading with Six Functions, One Vision Based on Dorothy’s book Six Functions, One Vision, this keynote gives leaders a simple way to think about leadership when they are already stretched thin. Instead of another abstract model, they learn six practical functions and leave the session with a clear, repeatable framework to help the people they lead achieve their full potential.
	Leading AI Adoption: A Leader’s Role in Shaping the Future of Work  AI adoption does not happen top down or by chance. It is shaped by the actions leaders take every day. In this session, leaders learn how to actively influence AI adoption: setting clear guardrails, modelling how AI should be used, and helping their teams experiment, learn, and integrate AI in ways that support performance instead of adding chaos.
	Inspiring Action and Momentum in Uncertain Times  In a world of constant change, shifting priorities, and a dizzying pace of new information, teams look to their leaders for steadiness and focus. This talk gives leaders simple tools to communicate clearly, make grounded decisions, and keep momentum going, even when plans keep moving and the ground underneath them is shifting.


	topics for keynotes, panels & interviews cont.
	Self-Leadership: The Power of YOU Before you can lead others, you have to understand how the people around you interpret your intentions. This session explores self-leadership as a core advantage: leaders reflect on their patterns, triggers, and strengths, and learn how to make more intentional choices that improve both results and relationships.
	Stop the Spin: The Three Pillars of Modern Leadership Modern leadership asks leaders to move out of reactive mode and into intention. In this session, Dorothy unpacks three essential pillars of modern leadership: self-awareness, situational awareness, and intentional action. Leaders learn how to use these pillars to slow down, see the bigger picture, and lead forward instead of managing from the rear-view mirror.
	AI as a Partner: Using AI to Lead with Clarity and Capacity AI will not replace leaders, but leaders who use AI well will outperform those who ignore it. In this session, leaders explore how treating AI as a practical thinking partner can strengthen the human side of leadership by creating more space for listening and coaching, clarifying expectations and direction, and staying focused on the priorities that matter most.

	about the book
	Six Functions, One Vision: A Practical Guide for Modern Leaders removes the mystery and unnecessary complexity of leadership. Today’s workplace is undergoing a profound transformation driven by technological advances, shifting generational dynamics, and evolving workforce priorities. Leaders are expected to navigate constant change, inspire strong performance, and deliver results faster than ever before.
	This relatable and practical guide helps leaders cut through the noise and focus on what matters most: bringing out the best in people and creating an environment where they can thrive and reach their full potential. Dorothy Kudla distills the complexities of leadership into six clear, actionable functions, showing that leadership is not about titles or inherent traits, but about everyday behaviours that can be learned and practised.
	Grounded in years of real-world experience, this book blends candid stories, relatable humour, and actionable tools to help leaders support people in doing their best work. By simplifying leadership into clear strategies, Six Functions, One Vision helps leaders adapt to their teams’ unique needs, foster growth, and create meaningful impact, while staying true to who they are.

	about the book cont.
	Who the book is for...
	Leaders who feel stretched thin and want a simpler way to think about their role
	New and experienced people leaders who want less theory and more practical guidance
	HR and learning leaders looking for a clear framework to anchor development programs

	Readers will walk away with...
	A straightforward way to assess what their team needs from them
	A clear structure for conversations about expectations, performance, and growth
	Practical tools to help people achieve their full potential without adding more complexity


	a conversation with dorothy
	01. What inspired you to write Six Functions, One Vision?  A - The book grew out of years of watching brilliant, caring leaders work incredibly hard and still struggle to get the results they needed from their teams. Many were promoted for their technical strengths and then left to figure out leadership on their own. Too often, they only stepped in once problems had already grown bigger and more complicated than they needed to be. I wrote Six Functions, One Vision to give leaders a simple, practical way to think about their role so they can act earlier and more intentionally, get the results they are aiming for, and find more ease and genuine satisfaction in the work of leading.
	02. Many leaders feel stuck in reactive mode. Where can they start? A - The first step is to pause and notice your patterns. Are you always jumping in to fix things, avoiding certain conversations, or waiting until you are frustrated before you act? When leaders step back and ask, “What does this situation need from me right now?” they start to move from reacting to leading with intention. Today’s leaders need to go slow to go fast.
	03. How does AI show up in your work with leaders? A - AI will not replace leaders, but leaders who use AI thoughtfully often find they have more capacity for the parts of leadership that are deeply human. I encourage leaders to treat AI as a thinking partner. It can help them prepare for important conversations, clarify messages, organize priorities, track performance, and surface options, so they can spend more time listening, coaching, and building trust. The Six Functions outline the core areas leaders can focus on, and AI can help them choose the best approach in each situation.

	a conversation with dorothy cont.
	04. How does your corporate background influence your current work? A - My corporate background is at the heart of everything I do. I spent 17 years as a senior executive, responsible for revenue, results, and teams who were also under pressure to perform. I know what it feels like to be in back-to-back meetings, managing shifting priorities, and still trying to support people in a meaningful way.
	I also made my share of mistakes. I tried to lead by doing more, stepping in to fix things myself and hoping people would follow. It often left me exhausted and did not always give others the space to grow. Those experiences shaped my belief that leadership needs to be simpler, clearer, and more intentional. I am not asking leaders to operate in an ideal world. I am helping them lead more effectively in the one they are actually in.
	05. What themes do you explore in your speaking engagements? A - My talks centre on simplifying leadership in a world that feels anything but simple. I often explore themes like moving from reactive to intentional leadership, setting clear direction and expectations, developing people through coaching and feedback, and creating the conditions for strong performance.
	I also speak about what modern leadership really requires today: self-awareness, situational awareness, and intentional action. Increasingly, that includes how AI can support leaders, giving them more capacity for the human side of leadership.
	06. What has the response been to your work? A - I often hear that the ideas feel both deeply personal and instantly applicable. Leaders tell me that the concepts help them solve long-standing challenges, and individuals share that the book helped them reconnect with people they care about.

	testimonials
	"Six Functions, One Vision will become the go-to book for leaders who are committed to embracing change and empowering their teams to thrive."
	Chris Carradine, Executive Vice President of ecobee
	"This book isn’t bafflegab, and the teachings aren’t ethereal. Dorothy is the most practical teacher imaginable. As you will find in reading Six Functions, One Vision: A Guide for Practical Leaders, the competing experiences of your daily job, regardless of where you work or how you work, are commonplace. They are also surmountable."
	David Walmsley, Editor in Chief, The Globe and Mail
	"Six Functions, One Vision delivers insightful and accessible guidance that will benefit leaders at every level."
	Alex Sherrington, CFO of Creyos
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